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Job Description

Position:  Board of Directors

Term of Service:

Three year term except that any Director serving as Chairman at the end of his/her two three year terms shall be eligible for an additional three year term.  The beginning date is officially January 1, however we seat (declare elected) our new board members at the December Board meeting.

Attendance Requirements:

Absence from three (3) regular Board meetings during any term year and so recorded by the Board of Directors shall be construed as a resignation.  If a Board member has been absent because of extenuating circumstances, the Board member may be re-instated by a two-thirds vote of the Board of Directors at a regularly scheduled meeting.  Absence from any additional meeting during the same fiscal year after re-instatement shall be deemed a resignation from the Board subject to the same reinstatement policy.

Overall Responsibility:

The Board of Directors serves as the policy body of the Chandler Chamber of Commerce.  It is responsible for approving the annual Business Plan and budget. The Board shall further be responsible for reviewing the year-to-date financial reports presented by the Treasurer.  
Duties:
1.
The Board shall prepare a Business Plan, at their annual board retreat, to guide the 
Chamber in the ensuing year.

2.
Individual Board members may serve as committee, council, and task force chairmen, or as members of committees, councils, or task forces as appointed by the Chairman.

3.
The Board shall help determine if new programs should be undertaken as the 


Chamber year progresses and whether existing program goals are being 



satisfactorily accomplished in order to meet the basic objectives of the Chamber.

4.
The Board shall assist the Chairman of the Board in assuring that a viable program exists to bring to the attention of the membership and the general public containing information about the Chamber's accomplishments in the community and its 
progress toward the goals identified in the Business Plan.

5.
The Board shall participate in discussion with the organization's officers in 
assessing continuing methods of increasing operating revenues of the organization 
in order to assure balanced budgeting.

6.
The Board members, although having no authority to commit the Chamber to any 


action or policy on an individual basis, have the right to exert influence within the 

Board for approval of such actions and policies as they feel best serve 

the satisfaction of Chamber objectives and discharge of the Business Plan.

7.
The Board, in it activities, should reflect the philosophy of preservation and strengthening of the American economic system of competitive enterprise and the concept of freedom with individual responsibility.

Qualifications:
The Board of Directors is the policy making body of the Chandler Chamber of Commerce.  Its members represent the business and professional leadership of the community.  In addition to a genuine unselfish interest in the Chamber, a member should have:

1.
Willingness to take a leadership role in developing the resources of the Chamber 


through both time and financial support of Chamber programs and initiatives.

2.
Ability to work constructively with staff, with committees, and with other Board 


members.

3.
Background that provides sound judgment in considering problems and policies.

4.
Courage and willingness to help formulate Chamber opinion on community 


problems, even though they may be controversial.

5.
Respect of associates, which will give leadership and inspire others to respond.

6.
Representation of an established, Chamber member firm in the community.  The 


Board is not a training ground or entry level for community involvement/business 


recognized leadership.

7.
A service record in the community or within the Chamber.

In addition, a Director should:

1.
Make every effort to be fully informed on objectives and policies of the Chamber.

2.
Prepare to assume responsibility for making decisions for the organization.

3.
Recognize that their authority is limited to one vote and that he/she must abide by 


decisions of the Board.

Authority:
The membership as a whole cannot function constantly in either a legislative or an executive capacity.  The authority of the membership must be concentrated.  The members must speak and act through representatives to whom they delegate policy-making authority.  This governing body, which derives its authority from the membership, is the Board of Directors.

Every Board member represents the entire membership, the entire community, and not merely one type of business or industry, or one section of the city/county.

Function:
Members of the Board are selected because of their leadership in their industry and the community, their experience and ability in civic affairs, and their interest in the organization.

The Board members also approve the annual budget.
Liability:
Each Board member and officer of the Chamber has a special liability concern because other members of the Chamber are relying on you to look out for their best interest.  This is known as your fiduciary duty.  Breach of fiduciary duty would consist of disregard of the organization's By-laws or the laws of Arizona, abuse of your position, or making a serious error in judgment (legally defined as failure to do what a reasonable person would do in a similar situation).  In Arizona, officers and Directors are protected by law from derivative liability (are not held liable for the actions of their organizations) so long as their actions have not been arbitrary or capricious.  

Concerning suits for personal liability, the Chamber offers full protection for its officers and directors.  The by-laws contain an article on indemnification describing in detail how the Chamber will protect its leadership.  In addition, the Chamber carries directors and officers liability coverage of $1,000,000 per individual.

The Board of Directors and Policy:
It should be understood that individual directors have no authority to commit the Chamber to any action or policy.  Their status is that of an individual acting in a legislative capacity.  A director has a right to exert influence with the Board for approval of such actions and policies as favored, but that authority does not go beyond their vote, and should be willing to abide by the decision of the Board in accordance with the by-laws governing such decisions.

Relation to the Public:
Each Board member is the representative of all the membership officially, and unofficially of the entire public.  Board members should be ready at all times to defend the Chamber against criticism, or where the criticism may be justified, take steps to remedy the situation by bringing it to the attention of the Board for action.  The President/CEO and/or Chairman of the Board are the only spokespersons of the Chamber.  Any Board Member being contacted by the press with related Chamber issues should refer them to the President/CEO for comment.

Relation to Staff:
While the Board is the legislative and the judicial arm of the Chamber, the administration of the policy is delegated to the Chamber staff.  The Chamber employs a President/CEO whom they hold responsible for the employment and performance of the paid personnel required to carry out the Chamber program.

The relation of the Board member is advisory as it relates to members of the staff.  The relation of the Board member is legislative as it effects the organization as a whole.  Individual Board members should not assume administrative responsibilities more properly performed by staff.  At the same time, staff should not make policy decisions, which can rest only with the Board.

Communications from volunteer leaders to staff should be through the President/CEO, and that correspondence from volunteer leaders to other volunteer chairman or other volunteers would be direct with copies to the President/CEO.  These would be on major items such as policy, work assignments, new projects, major programs, etc.

Relations to Committees, Councils, and Task Forces:
From time to time some Board members may serve as chairmen of committees, councils, and task forces, while others may not.  In either case, every member of the Board has an overall responsibility to all committees -- to keep informed as to their activities, to help each committee in its proper relationship to the overall operations of the organization, and to study and pass upon committee recommendations.

A Director should never consent to the delegation of final authority to a committee, unless that committee has been charged with the execution of a particular project previously approved by action of the Board.  All committees engaged in activities involving policies or expenditures must bring their programs to the Executive Committee for approval before action is taken.

Relation to the Board:
With respect to his/her relationship to other Board members, each director is a partner in the important work of seeking to improve the commercial, economic and civic life of the community through the activities of the Chamber.

Relation to the Budget:

The Chandler Chamber of Commerce is supported in part by membership investments voluntarily made by business, industry and individuals.  It operates on a budget approved by the Board of Directors.

Each year, the President/CEO and Treasurer, submit a proposed budget detailing the anticipated income and expenditures to carry out the Chamber's program of work.  The Executive Committee may make additions or deletions, if appropriate, before recommending the proposed budget to the Board of Directors.  After further analysis and amendment, the final draft is approved.

Detailed controls and procedures for administering Chamber funds are outlined in the Chamber's by-laws.  Year-to-date financial reports are submitted to the Board of Directors at regular monthly meetings for information purposes only.  An audit or financial statement review of all accounts is made every year by a Certified Public Accounting Firm, with inspection copies available to the Board.
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